
WELCOME 2025
H O W  W E  G E T  T H I N G S  D O N E — T O G E T H E R !

R e v .  D a n i e l  T r o l l i n g e r
S h a w n  T r i m b l e

W E D N E S D A Y ,  O C T O B E R  2 9 ,  2 0 2 5
|  6 : 3 0 – 8 : 0 0  P M  |  Z O O M  



AGENDA

W e l c o m e  &  O p e n i n g  W o r d s
A n n u a l  V i s i o n  &  S t r a t e g i c  P l a n
L e a d e r s h i p  T o o l  B o x
R o o m s  @  E R U U F :  P r o c e s s  &  P o l i c i e s
P r o m o t i n g  Y o u r  E v e n t s
Q u e s t i o n s  &  C l o s i n g

W e l c o m e  &  O p e n i n g  W o r d s
A n n u a l  V i s i o n  &  S t r a t e g i c  P l a n
L e a d e r s h i p  T o o l  B o x
R o o m s  @  E R U U F :  P r o c e s s  &  P o l i c i e s
P r o m o t i n g  Y o u r  E v e n t s
Q u e s t i o n s  &  C l o s i n g



ICEBREAKER

I n  t h e  c h a t ,  s h a r e  o n e  w o r d
t h a t  d e s c r i b e s  y o u r  g r o u p ’ s
s p i r i t  t h i s  y e a r !
L e t ’ s  w a r m  u p  t h e  Z o o m
r o o m  a n d  c e l e b r a t e  w h a t ’ s
a l i v e  i n  o u r  g r o u p s .

I n  t h e  c h a t ,  s h a r e  o n e  w o r d
t h a t  d e s c r i b e s  y o u r  g r o u p ’ s
s p i r i t  t h i s  y e a r !
L e t ’ s  w a r m  u p  t h e  Z o o m
r o o m  a n d  c e l e b r a t e  w h a t ’ s
a l i v e  i n  o u r  g r o u p s .



ERUUF’S VISION FOR 2025
• I n s p i r e :  D e e p e n  s p i r i t u a l  g r o w t h
a n d  s h a r e d  p u r p o s e .

• C o n n e c t :  S t r e n g t h e n  c o m m u n i t y
t h r o u g h  s m a l l  g r o u p s  a n d  m i n i s t r i e s .

• E n g a g e :  P a r t n e r  w i t h  t h e  l a r g e r
c o m m u n i t y  i n  s e r v i c e  a n d  j u s t i c e .

• S u s t a i n :  S u p p o r t  s y s t e m s ,
v o l u n t e e r s ,  a n d  s t a f f  t h a t  m a k e  i t
p o s s i b l e .

• I n s p i r e :  D e e p e n  s p i r i t u a l  g r o w t h
a n d  s h a r e d  p u r p o s e .

• C o n n e c t :  S t r e n g t h e n  c o m m u n i t y
t h r o u g h  s m a l l  g r o u p s  a n d  m i n i s t r i e s .

• E n g a g e :  P a r t n e r  w i t h  t h e  l a r g e r
c o m m u n i t y  i n  s e r v i c e  a n d  j u s t i c e .

• S u s t a i n :  S u p p o r t  s y s t e m s ,
v o l u n t e e r s ,  a n d  s t a f f  t h a t  m a k e  i t
p o s s i b l e .



LEADERSHIP TOOLBOX

• Y o u r  g u i d e  t o  g e t t i n g  t h i n g s  d o n e —
w i t h  g r a c e  a n d  s u p p o r t .

L e a d e r s h i p  T o o l b o x :
e r u u f . o r g / o p e r a t i o n s - a n d -
p o l i c i e s / l e a d e r s h i p - t o o l - b o x

E - N e w s  S u b m i s s i o n  F o r m

• Y o u r  g u i d e  t o  g e t t i n g  t h i n g s  d o n e —
w i t h  g r a c e  a n d  s u p p o r t .

L e a d e r s h i p  T o o l b o x :
e r u u f . o r g / o p e r a t i o n s - a n d -
p o l i c i e s / l e a d e r s h i p - t o o l - b o x

E - N e w s  S u b m i s s i o n  F o r m

https://www.eruuf.org/operations-and-policies/leadership-tool-box/


G E T T I N G  T H I N G S  D O N E @ E R U U F

Office Staff

Steve Bader 
Administrative  Assistant

Michele Sager
Executive Assistant

Michael Gilbert-Singletary
Director of Membership Development

Shawn Trimble
Administrator 

Ed "Word" Gerhardt
Facilities Assistant

https://www.eruuf.org/about-us/eruuf-staff/
https://www.eruuf.org/eruuf-staff/staff/ed-word-gerhardt-facilities-assistant.html


Rev. Brett
 

Rev.
Trollinger

 

Rev. Lewis
Minister of

Lifespan Faith
Development
and Pastoral

Care

wendy Looker
 

Michael
Gilbert-

Singletary
 

Office administration
worship Producer
tech team/A/v mgR
internal/External Rooms mgr
event planning support
Onsite after hour contact
facilities/Janitorial mgr
staff partner: 

library garden team art
gallery grounds

Celebration of Life Team

senior staff member
emerg. response team
volunteer community
engagement liason

Kaleb Graves
 

Kinsey Moritz
 

Gabby Casini
 

Sheng Yang

2025-26 Office Road map 

Executive assistant Rev Jacqueline/ rev
Daniel 
Calendar mgr & special Projects
worship support 
graphic designer 
enews designer 
Website updates 
leader list 
photo manager

facilities Support
janitorial support
worhip/internal events set
up support
recycling/waste mgt
Grounds Team

Director of
Membership Development

worship Support
Sunday tech team Support
tech team (media specialist)

media OOS
media technician
broadcast/media technician

special events tech/Sound support

Communications support Component: 
web calendar updates
Weekly Enews Communications

Creation of rsvp forms for Enews
social MEDIA engagements

volunteers/
contractors

office support
facilities support
It/tech support 
special projects
Pew Straightening
Sanctuary Plants 

creates warm and welcoming environment
office support
Office Email MGR
Welcome letters
visitor name tags
7/10 Day Forecast/Posts
rooms/Internal request support
monitors meeting rooms for supplies
Key distribution
external Rooms/rental support
Rooms/contract mgR
site visits
monitors compostables & tabelcloths
memorial garden/process support
A/V Orientations
worship support
tech team (broadcast Specialist)
broadcast OOS
Back up worship/internal set up support

 
executive assistant

 
Executive  Assistant

 
Facilities Assistant

 
Worship Service & Special Events 

Support Technician

 
Office Administrator

Michele sager

Steve Bader

Ed Gerhardt

Shawn Trimble

Michael Gilbert-
Singletary

Siifan Hirpa

Lead Minister Music Director RE Coordinator Nursery
Coordinator

BookkeeperExecutiveMinister
Director of

Membership
Development

Justice Coordinator

My ERUUF!

Tithly

https://www.eruuf.org/images/content/Office_Role_Map_2025-26.pdf
https://www.eruuf.org/images/content/Office_Role_Map_2025-26.pdf
https://www.eruuf.org/images/content/Office_Role_Map_2025-26.pdf
https://www.eruuf.org/images/content/Office_Role_Map_2025-26.pdf


O F F I C E @ E R U U F . O R G

#OFFICESASSISTANCE

Front Line Support Team
Administrative Support
Manage Calendars
Internal/External Events
ENews Communications
Worship Support
Congregational Awareness
Engagement



R O O M S @ E R U U F

#MEETINGSPACE
SANCTUARY

CHAPEL
MUSIC RO0M

MEMORIAL GARDEN
FELLOWSHIP HALL
COMMONS ROOM 

ROOM 1
ROOM 3

ROOM 4/5
ROOM 7
LIBRARY
NURSERY
ROOM 15

FAMILY PRESCHOOL

ROOMS.ERUUF.ORG

https://rooms.eruuf.org/?_gl=1*1sxksmx*_ga*NDIwNzQxMjQzLjE2NjA2OTI0NjA.*_ga_C26X2PN9JG*czE3NjE2OTQxMjIkbzU1OCRnMCR0MTc2MTY5NDEyMiRqNjAkbDAkaDA.


R O O M S @ E R U U F

#MEETINGSPACE

Z O N E  1  ( F E L L O W S H I P  H A L L  A W N I N G  A R E A )          

Z O N E  2  ( S A N C T U A R Y / B R E E Z E W A Y  A R E A )           

Z O N E  3  ( F E L L O W S H I P  H A L L  P I C N I C  A R E A )            

Z O N E  4  ( C A R E  B U I L D I N G  P I C N I C  A R E A )           

Z O N E  5  ( F I R E  P I T / S A N C T U A R Y  T R A I L  A R E A )         

Z O N E  6  ( R E A R  P A R K I N G  L O T  A R E A )





R O O M S @ E R U U F

#THEPROCESS

Posted Google Calendar
-internal ERUUF events
-external events
Web Calendar
-ERUUF events

Not listed could be:
     -special requests
     -pending requests 

www.eruuf.org

https://www.eruuf.org/


R O O M S @ E R U U F

#DID YOU KNOW

Total Rental Income,2024
~$77,000

Internal vs External Rentals
Internal (60%): ERUUF
groups, worship, RE,
internal programming
External (40%): Family
preschool, music orgs,
camps, homeschoolers,
Duke
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R O O M S @ E R U U F

www.rooms.eruuf.org

https://rooms.eruuf.org/request-a-room.html


R O O M S @ E R U U F
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R O O M S @ E R U U F



R O O M S @ E R U U F
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#BESTPRACTICES

R O O M S @ E R U U F

01

02

02

Do request a room for your meeting
Do plan ahead and get request in early
Do factor setup/cleanup time
RE, Adult Programs, and Fellowship
Hour are priorities on Sunday
If we notice a conflict, your meeting
could be asked to shift (Early Voting,
Summer Camps, Special Events, etc)
Consider parking attendants



#ROOMUSEPOLICIES

R O O M S @ E R U U F

Room Neutrality is Important  
Please clean your Meeting Space 
Wash your dishes
Turn off Lights
Discard Trash
Consider Waste Reduction 
Lock up
Return keys to Office 
Glitter free zone



#LASTBUTNOTLEAST

R O O M S @ E R U U F

The office can create RSVP forms
A/V and multiplatform Orientations are
available by appointment 
If you cancel a meeting, please let the
office and enews team know 
flyers are not created by the office
Report any challenges or suspicious
activity to office@eruuf.org
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R O O M S @ E R U U F



R O O M S @ E R U U F

THANK YOU


