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ERUUF Annual Meeting 

Minutes, 6/2/19 

The meeting began with opening words and a responsive reading of ERUUF’s covenant.  

The annual meeting was brought to Order at 12:23 by Board Chair, Kristi Chilton, who presided over the 

meeting. David Mills served as Parliamentarian.  

Seventy-four members were needed for a quorum. The Secretary reported that there were 136 

members who signed in; thus, the requirement for a quorum was met.  

The 2018 Annual Meeting minutes were approved with no changes.  

The Parliamentarian reviewed the Rules of Procedure for the meeting.  

Minister’s report: Rev. Cayer highlighted the following work from the past year:  

• Membership has grown over the past several years with 60 new members in the past six 

months.   

• The Racial Equity and Inclusion work is making progress as the congregation wrestles with 

substantial issues.  

• The Eno River Fellowship Foundation provided funding for 9 significant projects, including a 

temporary position to support the establishment of a Planned Giving program.  

• ERUUF has been able to increase the office staff as a result of two generous donations.  

• ERUUF hired a part time Developmental Youth Ministry Specialist who is developing new 

programming for teens.  

• After the unexpected resignation of the Music Director, the music committee and music group 

directors have been providing strong support. Kate Lewis, ERUUF’s accompanist, is leaving at the 

end of June. The music program will undergo a visioning process this fall.   

• Rev. Grove has been leading care work and support groups.  

• Rev. Brett will be remaining at ERUUF for the upcoming year. She has received a promotion and 

a salary increase. ERUUF will be hiring a half-time membership coordinator to assist her.  

• Rev. Cayer will continue to work with the stewardship team over the upcoming year.  

Board of Trustees Report: The report highlighted the following activities the Board completed over the 

past year:   

• Created an Annual Vision of Ministry focused on member engagement to guide the work over 

the past year.   

• Held a visioning weekend and developed a congregational Vision Statement that will guide our 

work going forward.  

• Worked with the Foundation to begin a Planned Giving Program.  

• Reviewed the by-laws, developed recommendations, held listening sessions, and developed 

revised recommendations.   
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• Developed a Campus Reserve Policy and a Gift Acceptance policy. A policy governing 

expenditures of Reserve funds is under development.  

• Partnered with the Coordinating Team in the development of the 2019/2020 Annual Budget and 

participated in finance forums to obtain feedback from the Congregation.   

• Through the Committee on Evaluation of Ministry (CEM), developed a process for tracking 

progress toward the strategic plan.  

Pulse Survey  

• The CEM presented highlights from the Pulse Survey.  

• Results from the Pulse are posted on the website and will be distributed to team leads and 

committee chairs.   

By-laws changes: The Board presented recommended by-laws changes to Article I, II, III, V, VI, and VIII. 

Each substantive change was voted on separately.  

Article I:  This change included adding the word Congregation as a way to refer to ERUUF throughout the 

by-laws. 

• A motion was made to accept the proposed change, seconded, and approved.   

Article II changes: Article II involved changes to multiple sections. Each section change was voted on 

separately.  

Article II, Opening statement: The change included the addition that membership was also an 

affirmation of the Vision and Covenant.   

o A motion was made to accept the proposed changes and seconded. There was no 

discussion and the motion was approved.   

Article II, Section 2 changes involved the explicit indication that there is a membership process that 

is required to become a member. The process is defined in policies and may change from time to time.  

o A motion was made to accept the proposed changes and seconded. There was 

discussion during which the following points were made:  

▪ Question: What is the process for membership and do all members have to go 

through the process? Answer: This will be defined in policy.  

▪ Question: What happens if someone cannot make a contribution? Answer: The 

expectation is that members make financial contributions, but people cannot 

be removed from membership for not making a contribution.  

o The proposed amendments were approved.   

Article II, Section 3: The proposed change removed the requirement for a waiver of a financial 

contribution.  
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• A motion was made to accept the proposed changes and seconded. There was no discussion 

and the motion was approved.   

Article II, Section 4 (Renamed to be Section 3): This change removed lack of a financial contribution as a 

reason for removal from membership and instead replaced it with a reference to the membership 

removal process articulated in policy.   

• A motion was made to accept the proposed changes and seconded. There was discussion 

during which the following question was asked:   

o Question: What is the process for maintaining membership? Answer: Rev. Brett replied 

that the ministers go over the membership roll and identify people who have not been 

active in the past year or two. They then send a letter to the member asking if the 

member would like to remain or be removed from the rolls.  The letter also indicates 

that, if they choose to be removed, they could also be welcomed back at any time. 

• The proposed amendments were approved.   

Article II: Section 5: The discussion of the Healthy Congregation Committee was moved to Article VIII. 

• A motion was made to accept the proposed changes and seconded. There was no discussion 

and the motion was approved.   

Article III: Sections 2 and 5 included minor language changes.  

• A motion was made to accept the proposed changes and seconded. There was no discussion 

and the motion was approved.   

Article V: Section 7. Changes reduced the number of acceptable missed meetings for Board members to 

four.  

• A motion was made to accept the proposed changes and seconded. There was no discussion 

and the motion was approved.   

Article VI: Section 1. The change removed responsibility for leadership development from the 

Nominating Committee.  

• A motion was made to accept the proposed changes and seconded. There was no discussion 

and the motion was approved.   

Article VIII: The proposed language would clarify that intra-staff conflicts are not under the purview of 

the Healthy Congregation Committee.  

• A motion was made to accept the proposed changes and seconded. There was discussion 

during which the following points were made.  

o Question: What happens if there is a conflict between a member and staff and member 

and minister?  Answer: This would be defined in the policies.  
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o Comment: The inclusion of ministers is important. The HCC should not be considered 

only as ministerial and helping members. There should be some group that should 

resolve conflicts between members and ministers. Response: Significant conflicts with 

ministers are addressed by the Board. 

o Comment: The new language does not rule out ministers; it just means that the conflict 

has to involve members.  

o Comment: The change in language is too simple; this is not comprehensive enough. The 

language is too restrictive; this should include people who are participating here at 

ERUUF.  Response:  The proposed change includes members and friends of ERUUF.  

o Question: What happens if I vote against it? Answer: We will go back to the original by-

laws.  

o Comment: The current recommendation clears up a problem in the current language, 

which contradicts itself.  

o Question: Who is bound by the by-laws?  Answer: The by-laws are the governance 

procedures that we have to follow, or we lose our non-profit status.  

o Question: What about youth? They are not members but could be served by the HCC.  

Answer: This will be considered as part of the HCC discussion next year.  

o Comment: We have a definition of members in the by-laws, but we do not have a 

definition of friends. Response: The Board will look at defining terms more clearly in the 

next revision. 

• The proposed amendments were approved.  

Article IX:  This change expanded the non-discrimination statement.  

• A motion was made to accept the proposed changes and seconded. There was no discussion 

and the motion was approved.   

ERUUF Operating Budget:  The Board Finance Liaison and the Director of Administration presented the 

budget. Key points made during the presentation included:  

• ERUUF has a strong balance sheet with sufficient reserves. We have a balance to meet 2-3 

months of expenses.  

• The Campus Reserve fund is sufficient to meet campus needs for at least the next 9 years.  

• There will be an engineering study or studies commissioned as an additional data point to the 

historical analysis that has already been done to ensure that all of our campus needs are being 

considered. This will help with planning for those expenses.   

• The amount in our current General Reserve exceeds recommendations.  

• We are anticipating a surplus from this year, which, combined with funding from unrestricted 

Reserve funds, will provide funding for strategic growth initiatives.   

• This is a growth budget to accommodate additional staffing.  

• A motion to approve the budget was made and seconded. During the congregational discussion 

of the budget, the following points were made:  
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o Comment: The amount for maintenance is the same as last year. We don’t know what 

our annual needs are. When will an official Reserve Study be conducted? Answer: We 

have done an internal study; we will do an official reserve study in the upcoming year.    

o Question: Is all staff making at least $15 an hour? Answer: Yes, with the exception of 

child care workers, who make market wage.  

o Question: How did you decide on Cost of Living increases? It is important to consider 

how fast rents are rising in the community. Answer: The current budget provides a 2% 

COLA adjustment versus the 2.8% that is recommended for our region by the UUA. We 

hope that future budgets will be able to accommodate larger increases.  

o Question: What has happened with health insurance? Answer: Health insurance 

continues to be provided to qualifying staff.  

o Question: How are we doing with contributions to the UUA? Answer: We have been 

increasing donations by 10% every year. We are currently contributing about 2/3 of a 

Fair Share contribution.  

o Comment: As we go forward, we should include all off-budget expenditures and 

contributions in budget presentations.  

o Question: Is there any funding allocated for making the sanctuary more accessible? 

Answer: There isn’t any money specifically in the budget for this, but we could do a 

study to look at ADA accessibility. There is money available for these types of expenses 

in the Campus Needs Fund. 

• The motion passed.  

Nominating Committee: The co-chairs of the Nominating Committee gave their report and presented 

the recommended slate of nominees.  

• The Nominating Committee tried to do their work through an equity lens. They have 

documented their work and tried to make the process more transparent.  

• The slate of officers includes:  

o For a 3-year term on the Healthy Congregation Committee: Sarah Sanchez 

o For a 3-year term on the Nominating Committee: Heather Ladd, Bob Hetes  

o For a 3-year term on the Board of Trustees:  Bob Brown, Ed Hoefle, Carolyn Lekavich  

o For a 1-year term on the Board of Trustees: Julie Edmunds.  

• A motion was made to approve the slate and was seconded. There was no discussion and the 

motion passed.  

The Board Chair adjourned the meeting at 2:00.  

Summary of congregational votes taken:  

o The Minutes from the 2018 Annual meeting were approved.  

o The Congregation approved all recommended changes to the by-laws in Article I, Article II, 

Article III, Article V, Article VI, Article VIII, and Article IX.  

o The Congregation approved the recommended budget of $1,028,940.  
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o The Congregation approved the recommended slate of nominees to the Healthy Congregation 

Committee, Nominating Committee and Board of Trustees.  

Submitted by Julie Edmunds, Secretary, Board of Trustees.  


