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Board of Trustees Meeting Agenda
May 21st, 2019, 7:00-9:00 pm 
Room 7, ERUUF

Documents needed: April and May minutes, Lead Minister reports, Annual Meeting agenda, Strategic Plan progress 


Dates/topics to keep in mind: 
Annual Meeting: June 2
June meeting: June 18th from 7-9
Roles:
Process Observer: Albert 
Timekeeper: Barb 
	
	Agenda Item
	Lead Person
	Time
	Desired Outcomes

	Opening Words and Chalice Lighting
	Lenora
	7:00-7:05
	

	Check-in
	All
	7:05-7:15
	

	Consent agenda
	Kristi
	7:15-7:25
	Approval of meeting minutes
Acknowledgement of Lead Minister reports 

	Budget & Financial Monitoring
	Rev. Cayer, Kristi and Bonnie
	7:25-7:40
	Debriefing of Budget session
Comparison of 17-18, 18-19 expenditures to proposed budget
Fiscal monitoring procedures 

	Annual Meeting Planning
	Bonnie and Bob
	7:40-8:10
	Preparation for annual meeting  

	Reserve Policy
	Kristi
	8:10-8:20
	Discussion and vote on Reserve Policy 


	Annual Vision of Ministry
	Rev. Cayer and Kristi
	8:20-8:35
	Development of Annual Vision of Ministry for 19-20

	Board Leadership
	Kristi
	8:35-8:45
	Roles for upcoming year: Chair, Secretary, Finance Liaison. Committees that are likely to be needed. 

	Strategic Planning 
	Julie 
	8:45-8:55
	CEM Report on progress made relative to Goal 1 of Strategic Plan  

	Closing
	
	8:55-9:00
	Feedback from process observer 
Reflection on meeting
Closing words (Lenora)
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