
Budget Narrative for FY 2020-21 

The Board and Coordinating Team have prepared the budget for FY 20-21 in the midst of extraordinary 
and continual changes in global health, political, and financial systems.  This proposed budget has been 
developed to balance the importance of high quality ministry programs that meet our members’ needs 
(as well as those in the larger community) with a commitment to careful stewardship that will ensure 
that ERUUF’s financial reserves last through a potentially lengthy recession.  
 
Impact of covid-19.   In planning for the coming year we are wrestling with the latest information on the 
virus which suggests that sitting together in enclosed spaces for longer periods of time is especially 
dangerous.  This means that along with schools, indoor sports, theaters, and restaurants, congregations 
are effective hot spots for spreading the disease.  Current thinking from all major religious 
denominations in the US is to be very cautious about reopening.  They all advise no singing, food, or 
physical greetings, along with extra distance and less human density, even in large spacious buildings 
until there’s a vaccine or proven treatment.  This creates huge implications for worship, classes for 
children and adults, small groups and meetings.  A Board-Coordinating Team task force has gathered 
information about our members’ needs and concerns.  The Board and Coordinating Team will continue 
to work together with all of our ministry teams to create operating plans that are responsive to changing 
conditions.  

Impact on program and financial planning.   As in other institutions, at ERUUF we’re approaching this in 
terms of “scenarios:” if we are safely able to return to campus at the end of summer/ at the end of fall/ 
after the winter holidays we’ll have or are likely to have these kind of programs, at this probable cost, 
and this is our best estimate of the staffing configuration.  The Board has created “soft” objectives for 
this time, and a vision of where we want ERUUF to be when we emerge from this, and the values that 
we’ll rely on when we have to make decisions.  We will use these rubrics to monitor our progress 
through recovery and renewal.   

The Board is listening to our members.  Those who’ve attended recent online meetings want programs 
and worship that will continue to bring us together; they hope we’re able to retain staff and programs.   
And they also want us to address inequities and inequality—how might we use our resources to help 
bend the moral arc of the universe in this time?  The values that the Board repeatedly heard within 
members’ remarks were: inclusion, equity, openness, caring, kindness, love and justice.    

We’ve been in ongoing conversations with the Board’s Finance Advisory Team.  After looking carefully at 
all of our data, they recommend that as we come through this time of recovery it’s time to step on the 
gas, not the brakes.  Meaning, spend wisely now to fund recovery and renewal.     

ERUUF currently has robust financial resources thanks to recent generous member bequests.  Also, 
after the receipt of a $106,000 loan from the Paycheck Protection Program we estimate that ERUUF will 
end the year with a $65,000 surplus. These funds will be placed into our Strategic Initiatives Reserve 
fund, which provides flexible funding for ERUUF operations.  At the start of the 2020-2021 year, we 
anticipate the following Reserves:  

 Strategic Initiative: $387,000  
 General Reserve: $30,436 
 Ministers Discretionary: $15,681 
 Campus Needs: $300,000 (restricted to campus needs, cannot be used for operations)  



 a generous gift from the Eno River Fellowship Foundation that will fully fund new Livestream 
from the sanctuary and enhance campus IT capacity 

 
Budget Income for FY20-21 is based on these factors:  

 $780,000 in pledges (discounted for potential incompletion by 8%) 
 Significant reductions in rental income due to the pandemic 
 No large fundraiser  
 A transfer of $130,000 from the Strategic Initiative Reserve fund   

 
Budget Expenses for FY20-21 have been planned to support the level and quality of ministry that we’ve 
experienced while quarantined at home over the past several months, while looking ahead to a limited 
and gradual return to in person programs on campus.  These expenses will be monitored closely and 
revisited mid-year.  Key features of this budget: 

 Reduction of some program expenses as a result of the shift to the online environment 
 Reduction of some support staff time (TBD, if warranted) due to changing job descriptions and 

duties  
 Reduction of the annual contribution to the Campus Needs Fund (CD interest only of $2,540)  
 Increased support for IT infrastructure needed for remote work and Livestream worship (IT, 

license fees).  Livestream will continue in the future, even after a full return to campus 
 Conservative estimate of the reduction of utility cost because of the solar panels 
 Fully fund ministry programs for justice, and racial equity and inclusion  
 Fully fund the current ministry team (two full time, one at 1/3 time)  

 
Given the dynamic nature of the economy and pandemic, the Board and Coordinating Team will track 
and regularly reassess income and expenses, particularly mid-year.  If significant changes are needed, 
the Board will bring this information to the Fellowship.  
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